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A.A.'s Greatest Danger - Rigidity 
1986 GENERAL SERVICE CONFERENCE CLOSING TALK 

by Bob Pearson (senior adviser) 

 

At the closing brunch on Saturday morning, Bob Pearson (G.S.O. senior adviser), who was 
retiring, gave a powerful and inspiring closing talk (excerpted below) to the 36th Conference. 
 
This is my 18th General Service Conference - the first two as a director of the Grapevine and 
A.A.W.S., followed by four as a general service trustee. In 1972, I rotated out completely, 
only to be called back two years later as general manager of G.S.O., the service job I held un-
til late 1984. Since the 1985 International Convention, of course, I have been senior adviser. 
This is also my last Conference, so this is an emotionally charged experience. 
 
I wish I had time to express my thanks to everyone to whom I am indebted for my sobriety 
and for the joyous life with which I have been blessed for the past nearly 25 years. But since 
this is obviously impossible, I will fall back on the Arab saying that Bill quoted in his last 
message, "I thank you for your lives." For without your lives, I most certainly would have no 
life at all, much less the incredibly rich life I have enjoyed. 
 
Let me offer my thoughts about A.A.'s future. I have no truck with those bleeding deacons 
who decry every change and view the state of the Fellowship with pessimism and alarm. On 
the contrary, from my nearly quarter-century's perspective, I see A.A. as larger, healthier, 
more dynamic, faster growing, more global, more service-minded, more back-to-basics, and 
more spiritual - by far - than when I came through the doors of my first meeting in Green-
wich, Connecticut, just one year after the famous Long Beach Convention. A.A. has flour-
ished beyond the wildest dreams of founding members, though perhaps not of Bill himself, 
for he was truly visionary. 
 
I echo those who feel that if this Fellowship ever falters or fails, it will not be because of any 
outside cause. No, it will not be because of: 
 
 Treatment centers 
 Professionals in the field 
 Non-Conference-approved literature 
 Young people 
 The dually-addicted 
 The "druggies" trying to come to our closed meetings 
 
If we stick close to our Traditions, Concepts, and Warranties, and if we keep an open mind 
and an open heart, we can deal with these and any other problems that we have or ever will 
have. If we ever falter and fail, it will be simply because of us. It will be because we can't 
control our own egos or get along well enough with each other. It will be because we have 
too much fear and rigidity and not enough trust and common sense. 
 
If you were to ask me what is the greatest danger facing A.A. today, I would have to answer: 
the growing rigidity; the increasing demand for absolute answers to nit-picking questions; 
pressure for G.S.O. to "enforce" our Traditions; screening alcoholics at closed meetings; 
prohibiting non-Conference-approved literature, i.e., "banning books"; laying more and more 
rules on groups and members. And in this trend toward rigidity, we are drifting farther and 
farther away from our co-founders. Bill, in particular, must be spinning in his grave, for he 
was perhaps the most permissive person I ever met. 
 



Page  2 

"If you don't go within, you go without.""If you don't go within, you go without."  
Written by Michael Z 

 

Legend has it the deepest wisdom was once freely available to man, but he continued to ignore it. God, growing 

tired of this, decided to hide this wisdom so only those determined to use it would search and find it. He consid-

ered hiding it on the tallest mountain, then underneath the sea, and even buried in the earth, but decided that man 

would eventually stumble upon it. Finally he decided on the perfect place, inside man himself, a place he would 

never think to look. 
 

This certainly describes me before recovery. I was constantly searching outside of myself for the answers to my 

life. I was convinced the right job, or the right relationship, or more money would fill the hole I had inside me. 

Eventually I turned to drugs and alcohol thinking the temporary relief I got would work, but it never did. 
 

I remember the first time I heard this quote, "If you don't go within, you go without". It meant that not only were 

all the answers inside of me, but that if I didn't go inside for them, then I would keep searching outside of myself 

and would continue to go without the solutions. It's taken years for me to consistently search within - God did 

find the perfect hiding place! - but each time I do, the wisdom is there waiting for me.  
 

It's just like my sponsor keeps telling me, "It's an inside job". 

Nikki T, Serenity Big Book Group, Akron OH 
(reprinted with permission Akron Intergroup News) 

 

For myself there were a couple of things that convinced Me. My first time in the rooms was in 2001. I was in de-

nial and court ordered, so I didn’t want to be there either. I thought that I could do it myself and that I didn’t need 

a Higher Power or you people. So I went back out telling myself if I did things differently this time I would be ok 

and could drink like normal people. Well eventually I broke all of my rules. The alcohol was not filling my hole 

anymore. I had drank for so long and so much that I couldn’t stop drinking, or I got sick. There was pain, misery 

and fear that I could not fix with alcohol anymore. I tried to stop drinking but nothing of my own power worked.  
 

So I came back to the rooms, I had to first admit I had a problem. Then I had to ask for help from my Higher 

Power whom I choose to call God. (Good Orderly Direction) I was quiet for a few months just watching and lis-

tening. I finally got a sponsor and began working the Steps. I also had constant contact with my Higher Power. I 

took all of the suggestions that I was given. Today I have this beautiful book of tools that I can continue to use to 

help me to stay sober. By living and working the Twelve Steps of Alcoholic Anonymous on a daily basis and 

having contact with my Higher Power I will continue to stay sober one day at a time. Because all we have is to-

day.  

"Those who piss us off the most are our greatest teachers."  
 

 

In the old days (before recovery), a lot of people, places and things really ticked me off. To start with, I resented 

my family for always trying to tell me what to do (thinly veiled as, "We're just trying to help you."). Schools, jobs, 

or any other institution that tried to dictate my behavior also ticked me off. I guess you could say I was pretty an-

gry before I got sober. 
  

When I entered the rooms there were a whole new set of rules to follow (thinly veiled as suggestions), and I trans-

ferred my rebellion and resentment to them. After 90 days I was still pretty angry when my sponsor told me some-

thing I didn't get at first, but which is a principle I now live by. He told me that whenever someone or something 

made me upset, it was always because there was something spiritually unbalanced in me.  
  

What I've come to understand today is that whenever I get ticked off, resentful or upset in anyway, I can almost 

always trace it back to self-centered fear. I'm either afraid I'm going to lose something I have or not get something 

I think I deserve. When I'm spiritually centered, however, and close to my Higher Power, I realize I already have 

everything I need and that essential completeness can never be taken away. 
  

Today when someone ticks me off I realize they are just teachers, and I begin looking within for the lesson.  



Think lovingly, speak lovingly, act lovingly, 

and every need shall be supplied. ~James Allen 
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BOOKS AVAILABLE AT THE STORE 

Big Book (All sizes) 

12 Steps and 12 Traditions 

As Bill Sees It 

Living Sober 

Came to Believe 

Daily Reflections 

AA Comes of Age 

Pass It On 

Experience, Strength and 

Hope 

Dr Bob and the Good Old 

Timers 

The Language of the Heart 

Back to Basics 

(plus others) 

Special orders accepted 

Recovery Ride 
1st Saturday of Every Month 
Sponsored by Club Recovery 
Ride from Club Recovery to  

another sober club for an AA 
meeting and stopping for lunch 
afterwards before return to the 
Club. Motorcycles, cars, truck 

and any vehicle that can do the 
speed limit are welcome. 

See Ed or Oscar for more into 

Profanity at Meeting Level—Anonymous 
Reprinted from the AA Reviver Newsletter, March 2014 with permission 

When I first came through the doors of Alcoholics Anonymous, I thought profanity was necessary to make a 

point.  
 

One day an old-timer came up to me and said something about being thrown out of bars and social gatherings for 

foul language back in his drinking days. In addition, he told me I did not need to swear anymore. I did not need to 

hide behind my dirty mouth anymore. It was time to express my feelings. A time to talk, a time to learn. We came 

to AA to get well, to recover from alcoholism, and take our right place in society.  
 

The longer I am around, the more I see what a crutch swearing can be. It’s been necessary for me to learn to    ex-

press myself without hiding behind profanity. I have had to learn how to feel and to say what I feel, to stay    so-

ber, in learning how to communicate! I am learning about respect, and love, and God of my understanding. I am 

learning about the 12 (Twelve) Traditions, and about our common welfare. A dirty mouth is not about our       

common welfare. A program of attraction?  Where does profanity fit in there?  
 

Once I understood about profanity, I found myself to be responsible for my language. I am responsible to take the 

newcomer aside, let him or her know it is OK to feel.  It is OK to vent one on one, and let them know about our 

common welfare (Tradition One).  
 

I was at a meeting recently and someone was on a vulgar tirade and several people walked out, and others have 

chosen to go to different meetings. What did he tell the newcomer? What are we telling non-AA’s who attend 

open meetings with spouses, or children?  Program of attraction?  
 

This we owe to AA’s future - To place our common welfare first - To keep our Fellowship united - For on AA 

unity depend our lives - and the lives of those to come.  

 

Alcohol is the 

ANSWER and 

the CAUSE of 

all my problems 

today. 
 

Homer Simpson 
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CLUB RECOVERY 

WISH LIST 

Desk Top Computer 
The one we have presently needs 

work and is very old. If you would 

like to donate one, please see Patrick 

or John L 

Watch what you confess to 
 

Mary Kelly goes up to Father O'Grady after his Sunday morning service, and she's in tears.  

He says, 'So what's bothering you, Mary my dear?'  

She says, 'Oh, Father, I've got terrible news. My husband passed away last night.' The priest says, 'Oh, Mary, 

that's terrible. Tell me, Mary, did he have any last requests?'  

She says, 'That he did, Father.'  

The priest says, 'What did he ask, Mary?'  

'She says, 'He said, 'Please Mary, put down that damn gun...'  

Confession again 
 

A drunk staggers into a Catholic Church, enters a confessional booth, sits down, but says nothing.  

The Priest coughs a few times to get his attention, but the drunk continues to sit there.  

Finally, the Priest pounds three times on the wall.  

The drunk mumbles, 'Ain't no use knockin, there's no paper on this side either.' 

A southern Baptist minister was completing a temperance sermon. With great emphasis he said, "If I had all the 

BEER in the world, I'd take it and pour it into the river."  

With even greater emphasis he said, "And if I had all the WINE in the world, I'd take it and pour it into the 

river." And then finally, shaking his fist in the air, he said, "And if I had all the WHISKEY in the world, I'd take 

it and pour it into the river."  
 

Sermon complete, he sat down. 
  

The song leader stood very cautiously and announced with a smile, nearly laughing, ........ "For our closing song, 

let us sing Hymn #365, "Shall We Gather at the River." 

On the bright side... 

New work of art for Club Recovery. 

‘A Little Sunshine’, was created and 

donated by Roger G. Nice addition. 

Cut out the Jabez Prayer and tape it on 

your bathroom mirror. Say it with feeling 

every day when you get up for 2 weeks 

and see what happens. 
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 HAPPY ANNIVERSARY  
Someone told me that they counted 80 going through the food line here at Club Recovery. I heard great com-

ments about the second year and how successful the Club has become in such a short time. The parking lot 

was full and so were the many plates of food. I know I had more than my share. The burgers, dogs, pulled 

pork and all the fixings were very plentiful. Deserts and a large cake topped off the affair. Many thanks to our 

Activities Chair, her committee and all who pitched in especially our younger members from the Centers who 

served the food with smiles on their faces.  

     Bill A (Miami Bill) our president talked on the past year and how membership has grown, meetings have 

grown and financially we continue to hold our head above water.  

     A time capsule was started and it will be buried out near the “New Beginnings” tree and dug up on the 10th 

Anniversary.  



DISCLAIMER: Club Recovery News is a monthly publication of Club Recovery Inc. It is about, by and for members or anyone in recovery from any addiction. Opinions 
expressed herein are not to be attributed to Club Recovery. Publication of an article does not imply endorsement by Club Recovery News. 
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MEETINGS AT MEETINGS AT   

CLUB RECOVERY:     CLUB RECOVERY:       
   

SUNDAY:    5:15pm—Meditation Group 
   6:00pm—Women’s Serenity Group—AA—CD 
                    6:00pm—First Thought Wrong Group—AA—OD 
   7:30pm—Save Our Selves Group (SOS)—NA—OD 
MONDAY:   12:00pm—Anxiety & Depression related to Alcohol—CL 
   6:00pm—Resentment Group—AA—OD 
   6:00pm—Al-Anon 
TUESDAY:  12:00pm—Sober Nooner’s—AA—OD 
   5:00pm—Overeaters Anonymous—OA 
      6:00pm—Resentment Group—AA—OD 
   8:00pm—First Thought Wrong Grp, Candlelight—AA 
WEDNESDAY:   6:00pm—Resentment Group—AA—OD 
 10:30am—AA—OD—SMOKING OUTSIDE 
THURSDAY:  12:00pm—Resentment Grp—As Bill See’s It—AA—O 
   6:00pm—Resentment Group—AA  
                         8:00pm—First Thought Wrong Grp, Beginner’s—AA                       
FRIDAY:  12:00pm—Sober Nooner’s—AA—OD 
        6:00pm—Living Sober with a Resentment—AA—O 
   6:00pm—Spiritual Meeting 
   9:30pm—Candle Light Meeting—NA 
SATURDAY:  10:00am—Easy Does It—AA  
                          6:00pm—Resentment Group—AA 
                             8:00pm—First Thought Wrong Grp—AA—OD 

ANNIVERSARIES: 
 
Floral City Group 
 Joanie (April) ...................................... 35 
 Rick C  ................................................. 26 
 Mary  ................................................. 24 
 Kate  ................................................. 19 
 Ken S  .................................................   5 
 Ken  .................................................   1 

Resentment Group 
   Charlie P ............................................. 31 
 Steve M .............................................. 29 
 Al L  ................................................. 25 
 Pete W ................................................ 27 
 Gail N  ................................................. 14 
 Andrea R ............................................ 13 
 Patty W ...............................................   1 

SOBER  
ANNIVERSARY’S 

If you are having a sober anni-

versary and would like it pub-

lished in the Club Recovery 

News, contact the  

Editor, John L at 
NEWS@CLUBRECOVERY.ORG 

a week before the end of each month. 

 

Open to everyone. You do not have 

to be a member of Club Recovery 

ADVERTISING SUPPORTERS No one else can  

Rescue You 
  

Your responsibility is to walk 

through your own pain. Even 

when you join your life with an-

other's, this responsibility stays 

with you.  
 

Whenever you lose sight of this 

responsibility or try to give it to 

someone else, you inevitably pay 

the price. 

paulferrini.com 

You were not Elected Savior 
     Do what you can do for others. Give help when it is asked for and give it freely. But do not do for others what 

they must learn to do for themselves. 

     If you insist on taking false responsibility for others, you invite their blame when what you do is not to their lik-

ing. You were not elected as a savior. So please don't try to be one. 

 CANON SLR 

REBEL 8mp—XT 

Excellent 

With lens, usb, battery, 

charger, strap & man-

ual $200 

See John L 


